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Job Openings Improve in November, but Turnover Still Muted
 
Summary
The November JOLTS report offered another tentative sign of labor demand stabilizing. 
Job openings at the end of November rose to a six-month high of 8.1 million, consistent 
with the recent leveling off in Indeed job postings. That said, turnover metrics suggest 
both employees and employers remain in a holding pattern. The share of workers in 
November voluntarily quitting their job fell back to its cycle low of 1.9%. Meantime, 
employers remain reluctant to let go of existing workers, but also reluctant to bring on 
new workers. The layoff rate, at 1.1% in November, remained just below its pre-pandemic 
average, but the hiring rate fell back to 3.3% and is still hovering near levels unseen in 
more than a decade.
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Openings Offer a Good Start to the New Year
Total job openings climbed to 8.10 million on the last business day of November, an increase from 
October's upwardly-revised reading of 7.84 million and the highest count of openings since May. Still, 
even with gains over three of the past four months, total job openings are down by 833K, or 9.3%, over 
the past year.

The nascent stabilization of what had been a clear downward trend in openings adds to the evidence 
from private sources that demand for workers may be starting to level off. On trend, both JOLTS 
and Indeed overall job postings are roughly 10%-11% above their pre-pandemic marks. The sideways 
trend in small business hiring plans through the second half of last year and their post-election jump 
has further allayed some fears of continued cooling in labor market conditions. That said, signs of 
stabilization in labor demand are still tentative. New job postings from Indeed continue to slow sharply 
and were just 7.4% higher in December than in February 2020. A year ago in December 2023, new job 
postings were still 43% higher than their pre-pandemic level.

The rise in job openings paired with November's 161K increase in unemployment resulted in a small 
uptick in job openings per unemployed person to 1.13 from 1.12 in October. This leaves one of the 
Fed's favorite metrics of balance in the labor market cooler than 2018–2019 levels but still above the 
1.00 ratio that indicates there are more jobs available in the economy than workers currently seeking 
employment.
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Turnover in the jobs market remains muted. The quit rate fell back to its current cycle low of 1.9% in
November, which is around the lowest rate since early 2016 (excluding the spring of 2020). The share 
of consumers viewing jobs as plentiful has edged up in recent months, which gives some reason for 
optimism that the downward trend may soon reverse. However, the overall subdued rate of voluntary 
departures is likely to restrain wage gains in the near term as employers are not having to battle as 
fiercely to retain existing employees.

Employers remain generally reluctant to let go of existing workers. The layoff rate was unchanged at 
1.1% in November, keeping it below its pre-pandemic level. However, firms are still reticent to bring 
on new workers, with the hiring rate falling back to 3.3% to remain near its lowest level in more than a 
decade (again excluding the spring of 2020). That leaves little room for employers to dial back hiring 
further or rely on voluntary departures to keep a lid on headcount, keeping the labor market in a 
delicate position.
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Virtually all labor data are consistent with moderation, but what has grown more clear since the 
summer months is that the deceleration in the labor market has not yet proved to be a non-linear 
deterioration. Hiring may be easing up, but it is not collapsing. And while businesses are not looking for 
as many workers as they were a year or two ago, they are not laying off workers in droves either. This 
slow-but-steady descent in hiring is part of the hawkish shift in the Fed's tune at its December policy 
meeting when it signaled an intention to slow the rate-cutting cycle to focus on stomping out recent 
stickiness in inflation.

This Friday's employment situation report for December should show somewhat of a reversion in 
payroll growth to its recent trend of roughly 150K as the volatility from bad weather and worker 
strikes in the fall fades from view. As we think about how hiring is set to progress in the new year, we 
expect softer demand for new workers and slower growth in the labor supply to lead to a moderation 
in the pace of monthly net hiring to around 125K and for the unemployment rate to hover around
4.3% throughout 2025.
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