
CEE MACRO OUTLOOK

November 19, 2024
Juraj Kotian, Katarzyna Rzentarzewska, Jakub Cery Spot Rates as of: November 19, 2024

Note: Information on past performance is not a reliable indicator for future performance.
Forecasts are not a reliable indicator for future performance.



Expected development in response to flash GDP estimates

November 19, 2024

Source: Erste Group Research

Growth
The economic growth in Hungary and Romania was the most surprising in Q3, with the former contracting 
and the latter expanding by 1.1% YoY, well below expectations. As a result, we have already revised our 
2024 growth forecast downwards to 0.5% and 0.8%, respectively. High-frequency indicators in Romania 
suggest that consumption decelerated in Q3 2024. Similarly, flash GDP in Slovakia was also disappointing 
at 1.2% YoY, below expectations of expansion close to 2%. Economic growth in Serbia was solid at 3.1% 
YoY in Q3 2024, although below our expectations. We still expect Serbia to expand by 4% in 2024, the 
most within the CEE region. In other countries (Czechia, Poland, and Slovenia), flash estimates were 
mostly in line with market consensus regarding year-on-year growth dynamics. Nevertheless, the Polish 
economy unexpectedly contracted quarter-on-quarter, as flash 3Q24 landed at -0.2% QoQ. Overall, the 
economic recovery has been weaker than initially anticipated.

Regarding the outlook for 2025, we continue to see risks to the downside concerning our current forecasts 
due to the relatively sluggish recovery of the German economy. In Czechia, we already revised the 2025 
growth forecast down to 2.3%. While the Eurozone as a whole seems to be doing slightly better than 
expected, the weakness of the German industry is weighing on the economic development of the main 
trading partner of CEE countries. Moreover, the increased uncertainty in the aftermath of the US election 
and the impending presidency of Donald Trump will affect market sentiment and the appetite to undertake 
new investment projects. The scale of protectionism will determine to what extent the economies in the 
region will be held back in 2025 and beyond.
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Inflation 
Since the beginning of the year, inflation has been continuously dropping in all CEE countries except 
Czechia and Poland. Although October's inflation was lower in most of the region compared to January 
2024, the headline footprints in October increased in all the CEE countries but Slovenia. Energy and food 
prices are behind such development. In Slovakia, the increase in food prices was particularly high. In 
Romania, inflation surprised to the upside as well, but it is at the lowest levels in three years. While local 
factors may play a role in Slovakia, in general, the development of the World Food Price Index suggests 
that food prices are likely to increase and contribute positively to the headline inflation numbers in the 
short-term. The World Food Price Index rose to 127.4 in October, which is the highest in a year and a half.

While external factors may add to inflation figures, we expect disinflation to continue in 2025 in most of 
the CEE countries. The weak economic recovery and high uncertainty ahead regarding growth prospects 
are disinflationary in nature. The most outstanding exception is Slovakia, where changes in indirect taxes 
and delayed adjustment of energy prices will increase inflation in 2025.

Monetary policy 
While the CEE central banks may be done with monetary easing in 2024, we expect more interest rate 
cuts in 2025 and 2026. In Czechia, we see the terminal interest rate being 100 basis points lower 
compared to the current level, while in Hungary and Romania, roughly 200 basis points may be expected. 
The inflation outlook supports monetary easing across the region in the following year.
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The economic growth proved to be much 
weaker than expected in most of the CEE 
countries. The flash 3Q24 estimates 
surprised Hungary, Slovakia, and Romania 
the most. In Poland, although year-on-
year growth dynamics were mostly in line 
with expectations, the economy 
contracted unexpectedly in quarter-on-
quarter terms. 

Hungary was the only country with 
negative year-on-year growth dynamics in 
the third quarter while the economic 
expansion was most solid in Serbia.

Croatia does not publish flash estimates 
of GDP, and the growth numbers will be 
released at the end of November. -1
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Economic development Revision

Croatia Solid economic performance according to 3Q24 GDP data. Solid economic growth close to 3% expected in 2024 and 2025

Czechia Flash estimates of 3Q24 in line with expectations. We revised 2025 growth forecast down to 2.3% due to sluggish external 
environment

Hungary 2Q24 GDP estimate surprised visibly to the downside. We already revised 2024 GDP growth forecast to 0.5%

Poland Although y/y growth was close to expectations, economy contracted in q/q 
terms as GDP declined -0.2%. We moved back our 2024 growth forecast below 3% in 2024.

Romania Growth surprised to the downside arriving at 1.1% y/y in 3Q24. After nine months, the economy has grown by only 0.9% y/y. We  revised 
2024 growth forecast down to 0.8%.

Serbia Although the 3Q24 arrived at solid pace of 3.2% y/y, it fell short of 
expectations.

Serbia is going to be the fastest growing economy in the region with growth 
expected at 4% in 2024.

Slovakia The 3Q24 growth was weaker than expected at 1.2% y/y. We believe economy should sustain the pace of growth close to 2% in 
2024.

Slovenia Economic growth accelerated to 1.4% y/y in the thrid quarter. We keep our view for FY24 unchanged i.e. GDP is expected to increase 
around 1.5% in this year
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Compared to the beginning of the year, 
headline inflation is lower in all CEE 
countries but Czechia and Poland. In 
these two countries, inflation was 
expected to go up toward the end of the 
year; however, that didn't happen.

As far as 2025 is concerned, inflation is 
expected to increase in Hungary and 
Slovakia. In Slovakia, the visible rise of 
average inflation next year is related to 
the regulatory changes, in particular, an 
increase of the VAT tax that is a key 
measure in the consolidation package.
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Monetary policy 
outlook
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Central banks in the region are mostly 
done with interest rate cuts this year. 
However, the continuation of monetary 
easing in 2025 and beyond is our baseline 
scenario. In Czechia, we expect an overall 
100 basis points cut until the end of 
2026, while in Hungary and Romania, at 
least 200 basis points may be expected.

Poland should start with interest rate cuts 
in the course of the first half of 2025, and 
matching the March 2025 growth and 
inflation projections will be the key 
determinant for the timing of monetary 
easing.
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Real GDP growth (%) Average inflation (%) Unemployment (%)

2022 2023 2024f 2025f 2022 2023 2024f 2025f 2022 2023 2024f 2025f

Croatia 7.3 3.3 3.5 2.9 Croatia 10.8 8.1 2.9 2.5 Croatia 7.0 6.1 5.2 5.1

Czechia 2.9 0.0 1.0 2.3 Czechia 15.1 10.7 2.5 2.5 Czechia 2.2 2.6 2.7 3.2

Hungary 4.3 -0.9 0.5 2.0 Hungary 14.5 17.6 3.6 3.9 Hungary 3.6 4.1 4.5 3.9

Poland 5.6 0.2 2.8 3.3 Poland 14.4 11.4 3.8 3.9 Poland 5.2 5.1 5.1 5.0

Romania 4.0 2.4 0.8 2.8 Romania 13.7 10.5 5.6 3.7 Romania 5.6 5.6 5.3 5.3

Serbia 2.6 3.8 4.0 4.5 Serbia 11.9 12.5 4.7 3.7 Serbia 9.4 9.5 8.5 8.2

Slovakia 0.4 1.4 2.0 2.0 Slovakia 12.8 10.5 2.8 4.6 Slovakia 6.1 5.8 5.5 5.5

Slovenia 2.5 1.6 1.5 2.0 Slovenia 8.8 7.4 2.1 2.3 Slovenia 4.0 3.7 3.6 3.6

CEE8 avg 4.3 0.8 1.9 2.8 CEE8 avg 13.9 11.5 3.8 3.6 CEE8 avg 4.9 4.9 4.8 4.8

Public debt (% of GDP) C/A (%GDP) Budget Balance (%GDP)

2022 2023 2024f 2025f 2022 2023 2024f 2025f 2022 2023 2024f 2025f

Croatia 68.5 61.8 59.1 58.2 Croatia -3.5 0.4 0.1 -0.3 Croatia 0.1 -0.9 -2.6 -2.2

Czechia 42.5 42.4 43.5 44.4 Czechia -5.9 1.2 0.5 0.8 Czechia -3.1 -3.8 -3.1 -2.5

Hungary 74.1 73.5 73.1 72.5 Hungary -8.5 0.7 2.2 2.1 Hungary -6.2 -6.7 -4.7 -4.4

Poland 49.2 49.6 54.0 58.0 Poland -2.2 1.8 0.0 -1.0 Poland -3.7 -5.6 -5.7 -5.8

Romania 47.5 48.8 52.4 54.2 Romania -9.2 -7.0 -8.1 -7.8 Romania -6.3 -6.6 -7.9 -6.0

Serbia 52.5 48.1 47.7 47.4 Serbia -6.6 -2.4 -5.6 -5.8 Serbia -3.0 -2.1 -2.9 -3.0

Slovakia 57.7 56.1 58.3 58.9 Slovakia -7.3 -1.6 -0.6 -0.2 Slovakia -1.7 -5.2 -6.0 -4.5

Slovenia 72.3 69.2 68.5 67.5 Slovenia -1.1 4.5 3.2 2.8 Slovenia -3.0 -2.5 -3.0 -2.5

CEE8 avg 52.5 52.2 54.7 56.6 CEE8 avg -5.1 -0.2 -1.2 -1.6 CEE8 avg -3.9 -5.1 -5.3 -4.8
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Disclaimer
This publication was prepared by Erste Group Bank AG or any of its consolidated subsidiaries (together with consolidated subsidiaries "Erste Group") independently and objectively as general information. This 
publication serves interested investors as additional source of information and provides general information, information about product features or macroeconomic information without emphasizing product selling 
marketing statements. This publication does not constitute a marketing communication pursuant to  Art. 36 (2) delegated Regulation (EU) 2017/565 as no direct buying incentives were included in this publication, 
which is of information character. This publication provides only other information without making any comment, value judgement or suggestion on its relevance to decisions which an investor may make and is 
therefore also no recommendation. Thus this publication does not constitute investment research pursuant to Art. 36 (1) delegated Regulation (EU) 2017/565. It has not been prepared in accordance with legal 
requirements designed to promote the independence of investment research and it is not subject to the prohibition on dealing ahead of the dissemination of investment research. The information only serves as non-
binding and additional information and is based on the level of knowledge of the person in charge of drawing up the information on the respective date of its preparation. The content of the publication can be changed 
at any time without notice. This publication does not constitute or form part of, and should not be construed as, an offer, recommendation or invitation for a transaction in  any  financial instrument or connected 
financial instruments, and neither this publication nor anything contained herein shall form the basis of or be relied on in connection with or act as an inducement to enter into any contract or inclusion of a financial or 
connected financial instrument in a trading strategy. Information provided in this publication is based on publicly available sources which Erste Group considers as reliable, however, without verifying any such 
information by independent third persons. While all reasonable care has been taken to ensure that the facts stated herein are accurate and that the forecasts, opinions and expectations contained herein are fair and 
reasonable, Erste Group (including its representatives and employees) neither expressly nor tacitly makes any guarantee as to or assumes any liability for the up-to-dateness, completeness and correctness of the 
content of this publication. Erste Group may provide hyperlinks to websites of entities mentioned in this document, however the inclusion of a link does not imply that Erste Group endorses, recommends or approves 
any material on the linked page or accessible from it. Neither a company of Erste Group nor any of its respective managing directors, supervisory board members, executive board members, directors, officers of other 
employees shall be in any way liable for any costs, losses or damages (including subsequent damages, indirect damages and loss of profit) howsoever arising from the use of or reliance on this publication. Any 
opinion, estimate or projection expressed in this publication reflects the current judgment of the author(s) on the date of publication of this document and does not necessarily reflect the opinions of Erste Group. They 
are subject to change without prior notice. Erste Group has no obligation to update, modify or amend this publication or to otherwise notify a reader thereof in the event that any matter stated herein, or any opinion, 
projection, forecast or estimate set forth herein, changes or subsequently becomes inaccurate. The past performance of a financial or connected financial instrument is not indicative for future results. No assurance 
can be given that any financial instrument or connected financial instrument or issuer described herein would yield favorable investment results or that particular price levels may be reached. Forecasts in this 
publication are based on assumptions which are supported by objective data. However, the used forecasts are not indicative for future performance of financial instruments incl. connected financial instruments. Erste 
Group, principals or employees may have a long or short position or may transact in financial instrument(s) incl. connected financial instruments referred to herein or may trade in such financial instruments with other 
customers on a principal basis. Erste Group may act as a market maker in financial instruments, connected financial instruments or companies resp. issuers discussed herein and may also perform or seek to perform 
investment services for those companies resp. issuers. Erste Group may act upon or use the information or conclusion contained in this publication before it is distributed to other persons. This publication is subject to 
the copyright of Erste Group and may not be copied, distributed or partially or in total provided or transmitted to unauthorized recipients. By accepting this publication, a recipient hereof agrees to be bound by the 
foregoing restrictions. 
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